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Difference between Leadership in For-Profit and Not-For-Profit Organizations
The general idea of leadership is to provide directions in organizations. The idea is the same in the for-profit organization and not-for-profit organization, but there is a difference in the way the two functions. Here are five differences on how leadership is administered between business based administration and community-based administration.
The first significant difference between leadership between non-profit and profit-making organization is that emotional motivations drive the latter. Most leaders of the not-for-profit organizations spend their time interacting with different people in the community and understand their challenges (Temkin, 2011). Therefore, their main motivation in the work they do is to try to make the community better by helping people. On the other hand. Leaders in business are driven by the need to grow the organization they are in charge. These leaders only engage emotional feeling where necessary to motivate those working for the organizations to improve
	Secondly, not-for-profit organizations are entrepreneurial. Most of these organization work for people of lower social status. They are driven by the need to promote entrepreneurship to improve the lives of the people in the community. Therefore the primary focus is empowering the people to empower themselves with the scarce resource in their possession (Temkin, 2011). On the contrary, business leaders have the main objective of ensuring that the vision and mission statement of the organization is perfectly executed. They coordinate the people of the group to perform different roles that develop the organizations.
The third difference is community leadership articulate visions that are meant to benefit the public. Most community organizations are pioneered by individuals but are developing faster with the need to help people just like the way business needs customers. This implies that the success of the community leadership depends on the success of the people that it serves. For the case of business leadership (Temkin, 2011). The success of the leadership is based on the success of the business activity. A company is making a profit and growing at a commendable rate; the excellent administration is credited for this.
The fourth distinctive feature leadership of the non-profit organization is that it promotes the collaboration of various people to achieve community development. Not-for-profit organization are community-based and are driven by the need to improve the status of the community. The simplest way of ensuring they educate the community is by promoting coordination between the people of the community (Temkin, 2011). By enhancing collaboration within the organization, they can channel the same spirit to the people they serve and promote cooperation among them. Business leadership strengthens the idea of teamwork and collective responsibility that will lead to the general success of the organization.
The final difference in traits is that leaders in not-for-profit organization engage in the tremendous innovative initiative. These organizations handle people with poverty and do not have a lot at their disposal. Community leaders do not have a lot of resources regarding workforce and, in some cases, finance (Temkin, 2011). Achieving a lot with this kind of people requires that to become more creative to succeed. Business leaders, on the other hand, do not need a lot of creativity; they can invest in research to provide information essential for making the decisions in the organizations they work under. They also work with a lot of resource at their disposal including financial strength and skilled workforce.
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